
Access to the ACE courses that describe methods to deal with behavioral issues is at
www.dogtraining.academy.

ACE Shelter SolutionsTM

Leadership
What:
A leader is someone who guides what the pack does. This person is responsible for the
dogs' actions.

Why:
Creating a strong bond with your puppy allows you to guide them out of harm's way.

How:
Have your puppy earn everything of value. If the puppy treasures it, it has value. This
helps create a working relationship between you and your puppy. Create and nurture a
desired behavior. Have clear guidelines. To accomplish this, all members of the family
should have the same regulations and goals. Good leadership requires consistency.

Do not inadvertently reward behavior you might struggle with later. For example, when
you ask your puppy to sit, he sits and you praise. Upon praise, the puppy jumps up, and
you give him the treat anyway. You just rewarded jumping up, not sitting. Instead, calmly
wait for the puppy to sit nicely before you reward him.

Don’t give your puppy opportunities to claim territory or objects. Rather, use things like
food, toys, treats, and affection often, as a reward for achieving a goal. Every behavior
incident is an opportunity to teach my puppy what I want, and not a time to punish. These
moments should be seen as a coaching opportunity.

Lead with calm, balanced, positive authority. Puppies have intense energy perception and
mirror what you project. To stay a good leader, view yours and your puppy’s energy
level, as a 0 -10 scale. If you are frustrated with a level 8 energy level, your puppy will
react at a level 8. If your puppy's energy is escalating from a 4 to a level 8, this is a good
time to re-direct them to a calmer state of being. The idea is to not let the puppy become
conditioned to react to things from an escalated point of view. Try to manage their
behavior between a 0 – 3 as much as possible.

Tips:
Practice walking your puppy on leash often. This is a great venue to burn off some
energy, and practice leadership at the same time.


